
Syntellis Budget System: Milestones and Events

Initiate Design Build Test Deploy

Kick Off Call
Project Planning

Technical Planning
Data Needs

Data Loading
System Demo

Decision Session

System Configuration
Training Events

Audit/Syntellis Testing

User Acceptance 
Testing

End-user Training 
Client Acceptance Signoff

Transition Call

Complete                Complete              Almost complete         Sept/Oct Oct/Nov


