Data Definitions – Finance and Research

Index – the Banner term for account number that provides the basis for recording, budgeting, accumulating, reporting and accounting for the financial activity of the University.  An Index is a unique 6-digit number assigned to a specific department, grant or University activity.
Account Code – the Banner term used to classify financial activity by specific revenue source (tuition, fees, gifts, grants, etc.) or type of expense (salaries, wages, travel, equipment, etc.).  Account Codes are also used to classify assets, liabilities and fund balances.  An Account Code is a 5-digit code used together with an Index to record financial activity at the lowest or transaction level.
Financial Manager – the Banner term for the person assigned responsibility for the financial activity of an Index.  This person is generally a full time faculty or staff person of the University.

Authorized Signer – a person designated by the Financial Manager with authority to incur or approve charges to an Index for which the Financial Manager has been assigned financial responsibility.
Principal Investigator – the faculty or staff person assigned responsibility for managing the research and financial activity of an Index associated with a grant funded by a government or other external agency or sponsor.
Fiscal Year – an annual period beginning July 1 and ending June 30 that denotes the period over which the University budgets for, accounts for and reports on its financial activity.  Fiscal Year is generally a 4-digit number identified by the calendar year in which the fiscal year ends.  For example, a fiscal year that begins July 1, 2002 and ends on June 30, 2003 is referred to as fiscal year 2003.
Fiscal Period – the Banner term for a monthly accounting period within a Fiscal Year.  Fiscal Period is a 2-digit number beginning with 01 for July and ending with 12 for June.
Organization Code - a code assigned to each organizational unit of the University (VP, College, Department, Center, etc.).  Organization codes range from 2 to 6 digits denoting various levels within a hierarchy based on the University’s organization chart.  A 2-digit org code generally indicates the VP level, 3-digits the College level, 4-digits the Department level, etc. Organization codes are used extensively throughout both HR and Finance and form the basis for security and access to information and for roll up or summary reporting of HR and financial data. 
Coding logic:
Organization Codes
The 4-digit Organization Code assigned to a new employee in HR is based on the Organization Code assigned to the employee’s home department (or primary affiliation if the employee works for more than one department).

The 4-digit Organization Code assigned to a position number in HR is based on the Organization Code assigned to the department the position reports to.

The 6-digit Default Organization Code assigned to an Index is based on the University department that is financially responsible for the Index.

The 6-digit Responsible Organization Code assigned by ORSP to a grant proposal is based on the home department of the Principal Investigator.
Indexes are organized in ranges by fund type:

Unrestricted Revenues

1xxxxx
Unrestricted Expenses

2xxxxx

Unrestricted Revenue/Expense
28xxxx

Auxiliary Operations


3xxxxx

Restricted Funds


4xxxxx
Endowment Spending

45xxxx
Liaison Activity/Special Projects
500000-528999

Grant Funds



529000-599999
Designated Funds


6xxxxx
Plant Funds



7xxxxx
Affiliated Organizations

8xxxxx
Agency Funds


9xxxxx
Unrestricted funds include revenue sources like tuition and investment earnings that are allocated through the budget process to fund expenses such as instruction, student services, administration, physical plant, etc.  Unrestricted Indexes are used to manage fiscal year activity against recorded budgets.

Auxiliary Operations are those functions of the University that provide ancillary support to the University’s mission.  These include Residence Halls, Dining Services, Stabler Arena, Bookstore and the Child Care Center that are managed essentially as self-supporting. 

Restricted funds are created to manage funds received from donors or other external sources (other than government agencies) that limit their use for specified purposes, programs or departments.  Restricted funds are managed against budget (if budgeted) and the current fund balance of the Index. 

Endowment Spending funds are created to manage restricted spending associated with income generated from donor gifts that have been invested in the University’s endowment investment pool.    

Liaison Activity and Special Projects include other sponsored activities of departments, centers and institutes funded primarily by private grants and contracts.  Liaison funds are managed against budget (if budgeted) and the current fund balance of the Index.

Grant funds are created to manage sponsored programs funded primarily by government agencies.  Indexes created for grants and contracts are managed strictly against recorded budgets.

Designated funds are a subset of unrestricted funds created to manage special programs and events (athletic camps, conferences, etc.) and distributions of unrestricted funds such as indirect costs to colleges, departments and principal investigators.  Designated funds are managed against budget (if budgeted) and the current fund balance of the Index.

Plant funds are created primarily to manage projects related to building renovations, major equipment acquisitions and other land or facilities improvements.  Like grant funds, Indexes created for plant funds are managed strictly against recorded budgets.

Affiliated Organizations are wholly owned subsidiaries of the University and include the Ben Franklin Technology Partners of Northeastern PA, the Manufacturers Resource Center and the Lehigh and Northampton Counties Revolving Loan Fund.  A separate and distinct range of Indexes has been set aside to manage their budgets and activities.

Agency funds are created to account for funds held by the University as custodian or agent for student activities or outside organizations.
Account Codes include logic in the first digit:

1xxxx
Assets


2xxxx
Liabilities


3xxxx
Fund Balance


5xxxx
Revenues

6xxxx
Labor Expenses

7xxxx
Other Expenses


8xxxx
Transfers

Pooled Account Codes are used for budgeting only:

61700 – Wages Budget

71000 – Office Operations Budget

72600 – Travel Budget

73200 – Equipment Budget

74000 – Contracted Services Budget

74200 – Building Maintenance Budget

74900 – Utilities Budget

75000 – Library Acquisitions Budget

75200 – Athletics Budget

75800 – Student Aid Budget
Budget Status (referred to on Banner forms as Available Balance) – the difference between amounts budgeted and amounts expended or committed.  Budget Status is the appropriate measure of available funds for Indexes in which budgets are generally recorded.  These include Indexes in ranges 1xxxxx, 2xxxxx, 3xxxxx, most but not all 4xxxxx, grant fund Indexes in the range 529xxx-59xxxx and plant fund indexes in the range 7xxxxx.  Income and expenses recorded in these indexes are monitored and managed against recorded budgets.
Commitment – an encumbrance or transaction that records a set aside of funds, based on a salary associated with a specific employee or the issuance of a purchase order to a vendor for the procurement of specific goods or services.

Fund Balance (referred to in Banner form as Current Fund Balance) – the appropriate measure of available funds for Indexes in which budgets are not generally recorded.  These include liaison activity/special projects recorded in the range 5xxxxx-528999, designated funds in the range 6xxxxx and restricted indexes in the range 4xxxxx for which budgets are not recorded.  Note that the Banner form FGITBSR reports Current Fund Balance before subtracting commitments.
Deficit – a term used in conjunction with both Budget Status and Fund Balance to indicate situations where expenses and commitments exceed available funds (determined either on the basis of recorded budget or current fund balance). 

Definitions specific to Research

Research Expenditures – Expenditures for grants and contracts are recorded and accounted for in the Index range 5xxxxx.    Research expenditures are classified as either direct or indirect costs.

Direct Costs* - those costs that can be identified specifically with a particular project or activity.  Direct costs include salaries and wages, employee benefits, supplies, travel, equipment, subcontracts and tuition.
Indirect Costs* - broad categories of common costs that cannot be identified with a specific project or activity.  Indirect costs include costs of central administration, library and technical services, operation and maintenance of buildings and grounds, building and equipment depreciation, interest on debt, etc.
Indirect Cost Rate – Also referred to as the University’s Facilities and Administrative cost rate, it is a rate calculated in accordance with the cost principles of OMB Circular A-21 and negotiated with the University’s cognizant Federal agency (currently the Office of Naval Research (ONR)) on a periodic basis (currently every three years).
Indirect Cost Recovery (ICR) - calculated by applying the negotiated indirect cost rate to a base referred to as modified total direct costs (MTDC).

Modified Total Direct Costs (MTDC)* – Direct costs less expenses for equipment (with a unit cost of $5,000 or more), tuition for Research Assistants, and payments to subcontractors in excess of $25,000.    

Equipment* – purchases of equipment with a unit cost of $5,000 or more.  The University’s definition of an equipment purchase is based on a capitalization threshold negotiated periodically with its cognizant Federal agency, ONR.
Employee Benefits* – direct costs of employee health and welfare benefits, social security and medicate taxes, retirement, employee tuition, workers compensation insurance, unemployment benefits, etc. These costs are allocated to grants and contracts based on separate full time and part time fringe benefit rates calculated in accordance with OMB Circular A-21 and negotiated annually with the University’s cognizant Federal agency, ONR. 

* Definition based on OMB Circular A-21, Principles for Determining Costs Applicable to Grants, Contracts, and Other Agreements with Educational Institutions
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