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Business Plan

FY 2017-FY 2019

As we go about our work and pursue our goals and objectives, we will be guided by Lehigh’s values:

· Integrity and Honesty

· Equitable Community

· Academic Freedom

· Intellectual Curiosity

· Collaboration

· Commitment to Excellence

· Leadership

University Business Services is a significant contributor to the success of the University in terms of business unit performance, leadership, impact on students, and community engagement.

Provide products, services, and solutions that advance Lehigh’s mission of being a premier residential research University.

1. Talent Management: Support the F&A goal of implementing a talent management strategy to develop leaders and improve employee engagement and performance in order to sustain our work and equip our stem for future challenges and opportunities 
2. Technology: Advance the F&A goal of improving and enhancing business unit performance, security and customer service by expanding the use of technology in UBS business units. 
3. Metrics: Identify and begin to track meaningful and actionable metrics for each business unit.
4. Lehigh Strategic Plan: Study and evaluate the impact of enrollment growth in UBS business units.
5. Communication: Improve communication in UBS to improve engagement, information flow, and performance.

6. Explore opportunities for revenue generation within the UBS business portfolio and across the University.
7. Explore opportunities for cost reduction within the UBS business portfolio and across the University.
 

UBS has five standard objectives that are the same from one academic year to the next:

· Employee Engagement: Employees are committed to the success of their business units and make individual professional development a high priority and are consistently recognized by leadership for their contributions.

· Stakeholder Satisfaction: The vast majority of campus community members rate our products, services, and solutions as either “very good” or “excellent.”

· Financial Performance: Business units meet or exceed their financial goals and maintain current capital and resource plans.
· Sustainability: Achieving University sustainability goals and provide timely sustainability programs and services integral to our business units.

· Planning: Business units have clear and concise multi-year business plans.

1. Talent Management: Support the F&A goal of implementing a talent management strategy to develop leaders and improve employee engagement and performance in order to sustain our work and equip our stem for future challenges and opportunities 

Defining Objectives: 

Implement the performance draft book as part of our performance management system by December 31, 2016. 

Strategies:
· Finalize changes to the draft book with HR by June 30, 2016

· Send draft book to all UBS Executive Team Members by July 1, 2016

· Develop training plan for all UBS staff by October 2016

· Review and confirm all Key Accountabilities/Big Rocks with UBS Executive Team Members by September 2016

Identify critical positions and key talent in each business unit by August 31, 2016.
Strategies:
· Review all positions
· Identify criteria for “critical position” designation

· Based on the “critical position” designation, identify key talent
· Increase professional development for key talent with more focus on success factors, leadership, and Lehigh Values
	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 


2. Technology: Advance the F&A goal of improving and enhancing business unit performance, security and customer service by expanding the use of technology in UBS business units. 

Defining Objectives: 

Develop an inventory of all UBS technology initiatives and maintain permanently. 
Strategies:

· Develop a spreadsheet of all current and future needs and solicit feedback from all directors

· Share spreadsheet as requested with the Director of F&A Systems

· Add items to the Capital and Resources plan for each business unit


Identify potential processes that can be redefined or optimized using technology
Strategies:
	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 


3. Metrics: Identify and begin to track meaningful and actionable metrics for each business unit.

Defining Objectives: 

Jane Add Strategies Here

Identify metrics to track for each area
Strategies:

· Continue to meet with department managers to identify the data to report and key performance indicators, what the data might tell us about business needs
· Identify the various systems used to capture various data elements

Develop a tool for tracking and determine frequency of reporting

Strategies:

· Develop a standard reporting format to be used for each department within UBS

· Utilize Google Docs for managing ongoing monthly data uploads by department

· Identify key target audience members to determine frequency of reporting

Create a communication plan to share relevant metrics with key stakeholders
Strategies:

· Create a monthly/quarterly/yearly schedule by stakeholder of various metrics to share (they may/may not need all UBS departments)
· Identify any metrics that can be shared publicly on department websites, post per set schedule

· Schedule follow up meetings with key stakeholders to review quarterly or annual metrics package to discuss KPIs and any related actions

Create various metrics “packages” dependent on audience (other departments, leadership, websites, etc.)
Strategies:

· Create a reporting dashboard for key stakeholders with pertinent department data

· Publish metrics report based on defined reporting frequency by stakeholder area

· Post packages to UBS Google Drive for team access, as appropriate

	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 


4. Lehigh Strategic Plan: Study and evaluate the impact of enrollment growth in UBS business units.

Defining Objectives:


Monitor University decision on enrollment growth

Strategies:

· TBD



Develop a list of possible impact areas

Strategies:

· TBD

5. Communication: Improve communication in UBS to improve engagement, information flow, and performance.

Defining Objectives:

Develop Strategies with Jane and Monika


Continue to hold an annual staff picnic

Develop an email template and naming convention to send more frequent UBS updates with 2-3 updates per email


Develop a more consistent template and timeline for making merit announcements

Send UBS planning documents to all staff in UBS at least bi-annually

	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 


6. 
Explore opportunities for increased revenue generation within UBS business portfolio
Defining Objectives: 

Brainstorm with Jane and Monika

	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 


7.
Explore opportunities for cost reduction within UBS business portfolio 


Defining Objectives:

Brainstorm with Jane and Monika

	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 



1. Talent Management: Support the F&A goal of implementing a talent management strategy to develop leaders and improve employee engagement and performance in order to sustain our work and equip our stem for future challenges and opportunities 

2. Technology: Advance the F&A goal of improving and enhancing business unit performance, security and customer service by expanding the use of technology in UBS business units. 

3. Metrics: Identify and begin to track meaningful and actionable metrics for each business unit.

4. Lehigh Strategic Plan: Study and evaluate the impact of enrollment growth in UBS business units.

5. Communication: Improve communication in UBS to improve engagement, information flow, and performance.

6. Explore opportunities for increased revenue generation within the UBS business portfolio and across the University.
7. Explore opportunities for cost reduction within the UBS business portfolio and across the University. 
	
	Deadline
	Resource Needs
	Status


· Identify opportunities to expand UBS reach throughput the campus community

· Facilitate inclusion of UBS departments in strategic discussions at earlier phases of collaboration
· Explore opportunities to leverage our services and integrate with other campus programs
	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 



1. Talent Management: Support the F&A goal of implementing a talent management strategy to develop leaders and improve employee engagement and performance in order to sustain our work and equip our stem for future challenges and opportunities 

2. Technology: Advance the F&A goal of improving and enhancing business unit performance, security and customer service by expanding the use of technology in UBS business units. 

3. Metrics: Identify and begin to track meaningful and actionable metrics for each business unit.

4. Lehigh Strategic Plan: Study and evaluate the impact of enrollment growth in UBS business units.

5. Communication: Improve communication in UBS to improve engagement, information flow, and performance.

6. Explore opportunities for revenue generation within the UBS business portfolio and across the University.
7. Explore opportunities for cost reduction within the UBS business portfolio and across the University.
	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 


Defining Objective: Increase awareness of UBS throughout the campus and Bethlehem community (Supports goals related to: Client Experience & Visibility) 


Metric:

Strategies:

· Identify opportunities for UBS departments to collaborate with peer institutions to expand service capacity (LVAIC, etc.) 
· Representation of UBS departments at various campus and community events (Meet the Buyers, Farmers Market, Earth Day, etc.)
	
	Deadline
	Resource Needs
	Status

	
	 
	 
	 



Lehigh University’s annual budget is a planning tool, which becomes the financial roadmap to support the overall strategic plan.  This links the strategic plan by converting it into actual funding sources and uses.  

In order to fully implement the strategic plan, identification and planning of capital and resource requirements is critical. University Business Services places high value on long-range planning in order to provide the appropriate products, services and solutions to Lehigh and the surrounding community. Each of the UBS departments submits a capital and resource requirements plan with recommendations to senior leadership annually based on ongoing and newly identified needs.  
Senior leadership evaluates and prioritizes funding requests based on need and available funds across the stem. UBS capital and resource plans are finalized each spring and are included in the university’s overall annual budget.  The university fiscal year begins July 1st.

As individual departments begin the annual budget review process, care is taken to develop a means of providing incremental revenues for established service programs, or reducing expenses in order to free up existing funds to support other programs

For the purposes of this document, capital budget relates to investments in large-dollar projects undertaken either to acquire or to construct assets such as building or buses, typically valued at $500,000 or greater.  These projects are typically funded from reserves, a special allocation or partially from the annual operating budget.


University Business Services is comprised of ten individual business units. 
Business units include:

Printing & Mailing Services




Purchasing Services

Transportation Services




Trademarks & Licensing

Parking Services





The Mail Center

University Bookstore





Real Estate Services

Office of Sustainability





Farrington Square

LabStore






Bethlehem Farmer’s Market

The Copy Center





Warehouse & Surplus Property 

Each department prepares its own capital and resource recommendations.  UBS capital and resource requests are classified into the following categories as well as one-time versus permanent funding.  

· Products

· Services

· Software

· Equipment

· Leases

· Human Resources

· Other


Insert spreadsheet
Funding Classification Request Details:

1.
Products
2.
Services
3. 
Software
eProcurement Software 

$8,269 w/3% annual increase, permanent

Funded:  Yes__X__   No ____

Year Funded: 2015

Funding Source: Purchasing budget

Priority Level:  A

Description/Background/dRationale: eProcurement software system, user friendly front end system to Banner for requisition entry and PO creation; additional modules supporting RFP process, contracts database, receiving and invoicing

1. Equipment

Student Copier Lease

$1,000 one time

Funded:  Yes____   No __X__

Funding Source:

Priority Level: C

Description/Background/Rationale: Not needed, utilize copier in Purchasing

2. Leases

3. Human Resources

Buyer

$50,000 one time

Funded:  Yes____   No __X__

Year Funded:

Funding Source:

Priority Level: B

Description/Background/Rationale:  additional resource needed to support ongoing purchasing programs such as Diverse/Local Supplier Program, Surplus Property, RFP process, and contract reviews

4. Other

Buyer’s Office Renovation/Build-out

$50,000 one time

Funded:  Yes____   No __X__

Year Funded:

Funding Source:

Priority Level: B

Description/Background/Rationale:  Purchasing office currently has no space available for an additional staff member.  Renovation would be required, as well as furniture and technology, to support the new position

Prioritization Legend:

Level A:   Contracted, legally obligated

Level B:  ROI or re-allocated

Level C:  Generally supports UBS, F&A, University Goals


· Bethlehem Farmer’s Market
· Lehigh University Bookstore and Barnes & Noble Cafe
· Campus Square
· Class Rings
· Copy Center @ Rauch
· Lab Store
· Lehigh Marketplace

· Licensing & Trademarks
· Mail at Campus Square
· Mailing Services
· Parking Services
· Printing Services
· Purchasing Services
· Real Estate Services
· Student Business Services 
· Transportation Services
· Warehouse Operations

Strengths:

1. Stable financial condition across operational units

2. Collaborative style and solutions-oriented reputation

3. Solid business partners and vendor community

4. Moderate number of growth areas

5. Assessment is a constant and methodical process

Weaknesses:
1. Limited succession plan
2. Tactical focus

3. Reliance on wage employees to provide service levels

4. Data collection and meaningful analysis

5. Cross-training and redundancy

Opportunities:

1. Technology and web-based innovations/mobile

2. Fees are low as compared to benchmarks (Transportation and Parking)
3. Communication (advisory groups)

4. Master Plan (direction)

5. Sustainability Plan (direction)

6. Strategic Plan (direction)

7. Supporting University marketing through Farrington Square (signs, banners)

Threats

1. Marketplace changing rapidly (textbooks)
2. Substitutes for lost revenue not immediately apparent

3. Economic trends and the impact on disposable income

VALUES
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Standard Operating Objectives











DEFINING OBJECTIVES & STRATEGIES – FY 2017








DEFINING OBJECTIVES & STRATEGIES – FY 2018








DEFINING OBJECTIVES & STRATEGIES – FY 2019








CAPITAL & RESOURCE REQUIREMENTS PLAN








UNIVERSITY BUSINESS SERVICES








BUSINESS UNITS








SWOT ANALYSIS
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